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Description automatically generated]RISK MATRIX 	
[NAME OF YOUR BUSINESS]

About your business

	What will your business do?

	

	How will you generate revenue?

	

	In what countries will it operate (at least to start with?)

	

	Will your customers be business, consumers, or a mix of the two?

	

	What is the estimated/targeted turnover of your business in the first year?

	



Risk Table

	Risk Category

	Description of Risk
	Mitigation
	Insurance

	
Legality
Is the business legal? For example, the sale of drugs, weapons and certain chemicals are illegal in some jurisdictions.

	
Describe the risk, how it might arise, what the potential cost or damage to your business could be
	
Describe how you can reduce or remove this risk. For example, you might be able to exclude liability for it in your customer contract or change the way your business operates to remove the risk entirely. 
	
Can this risk be insured against? 

	
	
	
	

	
	
	
	

	
	
	
	

	
Regulatory
Is there a regulatory regime applicable to the business? For example, businesses in financial services, gambling, pharmaceutical, food preparation etc. 

	




	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Commercial/Trading
What can go wrong in the course of the business’ trade? For example, customers of a restaurant could get food poisoning; customers using software could have their data hacked

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Reputational
Are there any things could damage your reputation, or cause you to suffer bad publicity?

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Financial
What are the financial risks? How will you get paid on time? Are there any unexpected costs that you might have to pay?

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
Operating
What could go wrong with your supply chain? What staffing risks do you suffer? 

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





[image: Download Social Media Computer Facebook Icons HD Image ...]
Buckworths is the trading name of Buckworths Limited which is a limited company incorporated in England with registered number 7541905
[image: Icon Essential Instagram · Free image on Pixabay][image: File:Font Awesome 5 brands linkedin-in.svg - Wikimedia Commons][image: Download Icons Media Twitter Computer Black Social Logo HQ ...]Buckworths Limited |  E: office@buckworths.com  |  T: 020 7952 1723  |                          @BuckworthsLaw
image1.png
£

BUCKWORTHS




image2.png




image3.png




image4.png




image5.png




